
Finance and Operations Subcommittee
Remote

February 18, 2021 at 5:00 p.m.
Open Meeting Minutes

PRESENT: Geoffrey Epstein (Chair), Beverly Hugo, Scott Wadland, Tiffanie Maskell
ABSENT: None
OTHERS PRESENT: Executive Director of Finance and Operations Lincoln Lynch, Executive
Assistant to the School Committee Joanna Hastry
_____________________________________________________

Call to Order
The Chair called the meeting to order at 5:01 p.m. and said that the meeting was being held
remotely, was being broadcast live on Facebook and was also being recorded. He noted all in
attendance and how to participate for public comment.

Public Comment
Gerry Bloomfield said that the lynchpin to everything that happens to the City is the School
Department. He said that even though there are a lot of variables, the quality of life is
dependent on what we do and how we do it, and what we believe the cost is relative to services
rendered. He said that a lot of information needs to be published for the public including from
the City side.

Transportation Issues
Mr. Epstein said that there are 77 busses required in the contract and Durham and they are
currently only providing us with 54 drivers, and asked what hardships this will cause and how it
is being addressed. Executive Director of Finance and Operations Lincoln Lynch said that there
seems to be a nationwide shortage of bus drivers, and spoke to how DESE has lifted guidelines
for capacity restrictions, which means that we can accommodate all eligible riders for Phase 3 of
the Back to School Plan and are continuing to work on what can happen for Phase 4. He said
that Durham is trying to pull drivers from other areas to accommodate us, have drivers in
training, and it is to our advantage that we have paid them through the pandemic.

Members discussed their concerns regarding continued problems with the number of drivers
with Durham, that the only thing that seemed to motivate Durham in the past was withholding
funds, requested that Durham be present at the next full School Committee meeting, and
wanted to make sure Durham is aware that the School Committee and District are not happy at
this point and looking at options. Members asked questions regarding how many students we
will not be able to accommodate with transportation for Phase 4, if there is a backup plan if
Durham can not increase the amount of drivers such as using Vanpool, and how much would we
have saved if we only paid them for the amount of busses they provided rather than the full

1 | Page



amount and the suggestion to use that for negotiations as something they owe us. Mr. Lynch
said that the contract agreement amendment did state that drivers and busses will be ready to
go when schools are back, so he is working with attorneys on what can be done. He said that
they do not know yet how many students they will not be able to accommodate in Phase 4 but
are working on sending out messaging as soon as they can. He said that we are looking to
potentially hire other contractors, but they also have a shortage of drivers, and he continues to
work with Durham to have them provide more drivers. He said that if we only paid for the
number of busses they are providing it would be a $9,434 difference daily. Mr. Lynch said that
the City Council is voting at their next meeting on the five year contract with NRT Bus, Inc., who
will be the new transportation vendor.

FY21 Operating Budget
Mr. Lynch said that we will need to keep monitoring the FY21 budget as students come back and
additional costs occur, and spoke about federal funds that the District will be receiving such as
the ESSER-II funds. He said that these funds can be used for anything COVID-19 related
including any HVAC upgrades and can be used up until September 2024. Mr. Epstein confirmed,
through asking, that these funds could be used for summer remediation. Mr. Lynch said that up
to $1.9 million of ESSER-II funds can be used to help with the municipal contribution, which isn’t
something he necessarily agrees with at this point as that funding will go away and the
municipal side will need to make up for that in the future. Discussion on how these funds
should be used for one time expenses over recurring expenses due to the funds having an end
date.

FY22 Operating Budget Planning
Mr. Lynch spoke to the new interactive version of the budget book using Clear.Gov. Mr. Epstein
said we need to make sure there is also an option for the budget book to be printed in hard
copy.

Mr. Lynch spoke to one of the major budget drivers being the six union negotiations that have to
start now and have to budget for next year even if we do not get to an agreement before the
budget season is over, and that it is 78% of the budget so even small changes make a difference.
He said that they are figuring out all the different scenarios that are possible for COLA
percentages with steps, etc. Mr. Epstein suggested that the City’s Financial Officer be present at
negotiation meetings to speak with the FTA about the City’s financial situation, said that the City
needs to make some projections on what funding is available, and the need to engage the City
to give some guidance.

Mr. Lynch said that they are meeting with the Department of Elementary and Secondary
Education (DESE) tomorrow to discuss the impact on Framingham for Chapter 70 and
enrollment; they are currently holding enrollment financially harmless, but they are also looking
at holding enrollment harmless due to the lower enrollment because of the pandemic and the
assumption that students will return next year. Ms. Hugo suggested that members reach out to
local legislators to advocate for this, and Mr. Epstein asked that Mr. Lynch provide some
information and estimated numbers to use for the advocacy.

2 | Page



Mr. Epstein spoke about the Circuit Breaker and how it is usually a 75% reimbursement rate for
Framingham but it could dip such as it has in the past even as low as 40%, and part of the
reason for the amount of carry forward is to guard against that. Mr. Lynch noted that even 1% is
$86,000. Mr. Epstein said that he would like a history of the circuit breaker reimbursement in
the budget book. Ms. Hugo asked for the projected reconstruction costs for FY21 for special
education schools.

Mr. Epstein noted that the city's local contribution and COVID-19 impacts would be items to
continue monitoring and discussing in the future. He confirmed that the Food Services
Department information would be included in the Budget Book even though it’s through a
revolving account. Members discussed the importance of knowing in advance any increase for
lunch or milk prices to families.

School Committee Department Budget
The draft School Committee Department Budget was shared on the screen and changes made
during the meeting, such as adding additional conferences and a possible national education
publication for members to have access to. Discussion on the amount for Professional
Development with a placeholder of $8,000 entered. Mr. Lynch noted that they are asking all
departments to lower the amount for travel and hotel accommodations as many conferences
will continue to be remote, and historically the School Committee has spent $6,000 in this line
item.  The updated memo will be brought to the full School Committee for review and approval.

Planning for Joint Meeting with the City Council Finance Subcommittee
Mr. Lynch said that he should be ready to present the first draft of the budget in a joint meeting
with the City Council’s Finance Subcommittee in March which is outlined in the budget timeline.
Discussion on holding budget workshops with the School Committee and possibly City Council
members in March. Mr. Wadland suggested sending all information and materials to the City
Council’s Education Subcommittee to make sure they are well informed, and noted that they
met with the Building and Grounds Subcommittee in a joint meeting recently.

Other Business
Mr. Epstein said to send any future agenda topics to him. Mr. Wadland suggested discussing the
referral item about PTO fundraising, possibly after the Policy Subcommittee discusses it first.
Discussion on if the topic of eliminating Latin in the high school should be an agenda item or an
item for the Teaching and Learning Subcommittee and full School Committee within the budget.

Public Comment
Mr. Bloomfield asked how much we owe Durham through June 30th and how much we are
holding back, and said that we should not be paying them any more. He said that other
communities are refunding unspent taxes back to their residents. He said that it is unsettling
that there are six union contracts to be negotiated at the same time, and the idea of wanting to
reward teachers for a hard year and at the same time we cannot pass the additional cost on to
those who cannot afford it.

Adjournment
Motion: To adjourn.
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Moved: Ms. Maskell Seconded: Mr. Wadland Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Wadland, Epstein, Maskell)
Meeting adjourned at 6:11 p.m.

Meeting Materials
Agenda
School Committee Department Budget FY21 and FY22 Memo
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